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Make feedback
as normal as
grabbing coffee
with a colleague

EFFECTIVE
FEEDBACK

FEEDBACK .*
POWER:

Turn Feedback Into Your Team’s
Superpower - In Just 90 Minutes

Feedback Power is a 90-minute,

interactive workshop that equips
leaders at all levels with a simple,
repeatable framework to:

Most managers dread giving feedback...

OR think they’re better at it than they are. * Deliver feedback that drives

results

Handle tough conversations
with clarity and empathy
Build a feedback culture that
fuels collaboration and
innovation

Our team was

immediately engaged, The result?

and the practical tools } _ .
provided are already e Misunderstandings fester

making a difference. | * Productivity and engagement drops o
even received messages e Top talent walks out the door

during the session saying,
“This is EXACTLY what
we needed.”

Missed feedback is costing you talent,
productivity, and growth. The longer you

wait, the higher the cost. Let’s fix this - fast.
Boost trust, performance, and

retention with practical tools
your managers will actually use.

Heather Shea, HR Director

Light Hill Property Management ~ FOR LEADERS AT ALL LEVELS: TEAM LEADS,

MANAGERS & EXECUTIVES | UNIFY YOUR CULTURE

KEY TAKEAWAYS:

Practical Tools:
Conversation Kickstart Card
Packs and scripts to make
feedback effective and
easy.

I SITUATION

Dasclbe the specific situajg
behavior. Be objective and
on the facts.

e Master the Framework: A simple, °
actionable process to deliver
feedback that drives results.

FEEDBACK ESSENTIALS

Feedback Framework
. L Situation

2. Impact
0. 3- Expectations
Ly 4. Support

5. Follow-up

Pro Tip:

Keep it mi
Avoid me
personal
about the
intent.

CGREATE A FEEDBACK CULTURE
+ Be clear ond direct
- Stay open and suppartive
» Embrace it with gratitude

Confidence in Conversations: Tools
to handle tough discussions with
clarity and empathy.

AT TODAY'S
MEETING, | NOTICED
YOU DIDN'T SHARE
YOUR THOUGHTS

ON THE PROJECT
TIMELINE.

Continuous Learning
Support: Two virtual
group follow-ups reinforce
skills, and collaboratively
address challenges to
ensure results and
continuous improvement.

—:9 TIMING MATTERS

Real-World Practice: Build skillsin a
safe, interactive environment.

& KEEP COOL

* Start with positive intent

+ Use “I" instead of "You"

« Acknowledge ofher’s
perspective

= Stay calm and compased

= Ask for their thoughts.

* Focus on future, not post

« Practice empathy

* Know when to give feedback

« Immediately - but with care

= Mormalize feedbock

+ After a milestone or deadline

« In the moment - for positive
feedback

Conversation Kickstart
Card Packs

Create a Feedback Culture:
Strategies to implement feedback
into everyday interactions.

FEE INCLUDES: PRICING: RESERVE YOUR SPOT:
e On-site 90-minute session ¢ $5000 - up to 30 people Ready to transform your
* Allmaterials, tools and scripts » « GET REIMBURSED $$ FOR THIS feedback culture?
e Conversation Card Packs for each participant
(24 card deck) Qualified companies in MA can be reimbursed Contactus tOday!
 Two virtual group follow-ups to ensure long- up to 100% by the Workforce Training Fund
term success Grant. We’ll show you how in 15 minutes. heuo@TheSFl L.com
O] 523

i THE SCHOOL FOR INSPIRING LEADERS

TheSFIiL.com

BOOKA CALL:
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