InspirAction

Inspire Action. See Results.
90 Minutes.

Bring a challenge to solve.

A standalone workshop for any challenge,
or Part 2 of the Al Readiness Package to
apply Al skills to real business problems.

A simple framework to solve real challenges, align teams, and deliver results - fast.

AUDIENCE: For teams launching new initiatives, breaking down silos, or

Here’s What People Are Saying: solving problems that won’t quit. All Levels.

“The 4 C’s helped me break down challenges and

create a clear, actionable plan.” Navigating change? Launching something new? Trying to fix customer issues?
The challenges keep piling up. Workflow gaps. Team silos. Role confusion. Al reshaping
“This workshop made us think like owners and everything. It hasn’t been easy trying to figure out the new ways of working.

focus on how to help the company grow.” . i .
InspirAction helps your team pause, tackle what's really holding you back, and walk

“The facilitator’s real-life examples and tools were away with a clear plan. Using a proven framework, you'll break down roadblocks and

practical and inspiring.” silos, boost creative thinking, and learn a repeatable process to tackle challenges, get
aligned, and move from stuck to inspired action.

“The activities, especially the 4 C’s, completely

Bring a real challenge. Leave with clarity, momentum and a toolkit, plus two follow-up
changed how | approach challenges.”

virtual sessions to keep moving forward.

KEY TAKEAWAYS:

* InspirAction Framework: A step-by-step * Real-World Application: Practical
method to generate, refine, and implement exercises that turn innovative
innovative ideas and apply a structured thinking into actionable results.
approach to creative problem-solving.

The Intrapreneur’s Playbook: Learn
Collaborative Techniques: Tools to to think like entrepreneurs while

enhance teamwork and uncover fresh staying aligned with company goals.

solutions through cross-functional
collaboration. Continuous Learning Support:

Two virtual group follow-ups

Sustaining Innovation: Proven strategies reinforce skills, and collaboratively
to nurture a culture of creativity and address challenges to ensure
continuous improvement. success.
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STEP 1: Interactive 90-minute session PRICING: RESERVE YOUR SPOT:
STEP 2: Practical tools to solve real- * $5000 - up to 30 people Got 90 minutes to solve your
time business challenge o GET REIMBURSED $$ FOR THIS biggest challenge?
STEP 3: Two virtual group follow-ups Qualified companies in MA can be reimbursed Contact us today!
up to 100% by the Workforce Training Fund
address any challenges and Grant. We’ll show you how in 15 minutes. hello@TheSFIL.com

ensure Iong-term success

THE SCHOOL FOR INSPIRING LEADERS TheSFIL.com BOOKA CALL:
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